
Bylaws From Grief to Hope Inc. 

Article I: Name & Purpose 

The official name of the organization is “From Grief to Hope Inc.”

From Grief to Hope Inc. is established as a non-denominational, inter-faith 501(c)3 
religious organization dedicated to providing grief support for individuals and families 
navigating loss and healing. Rooted in spiritual values, we welcome people of all 
backgrounds and faiths who seek healing, connection, and spiritual guidance in their grief 
journey. 

Our mission is to foster unity, compassion, and positive community impact, embracing 
diverse faith traditions while offering a space for healing, support and spiritual growth. 

Article II: Membership 

The organization provides grief education, individual and group counseling, spiritual 
guidance to parents, individuals and families navigating the loss of a loved one. Through 
uplifting and healing online content, it aims to honor and validate the emotions of those 
who are grieving. 

Its services are available globally at no charge, though members may offer a love donation 
in gratitude for presenters. Programs include spiritual guidance and counseling by 
Ordained Interfaith Ministers, grief education, inspiring guest speakers, prayer, interactive 
workshops, an annual Celebration of Life, and a single fundraising event to help sustain 
ongoing efforts throughout the year. 



Article III: Board of Directors & Responsibilities 

The Board of Directors provides governance, strategic direction, and oversight for the 
organization’s programs and financial sustainability. The board consists of eight voting 
members, each with distinct responsibilities: 

Roles and Responsibilities 

Founder Emeritus 

As Founder Emeritus, this individual retains a voting position on the board and serves in an 
advisory and mentorship capacity. In this honorary role, the Founder provides historical 
insight, strategic counsel, and continuity of vision to support board development and 
leadership transitions. The Founder Emeritus acts as a steward of the organization’s 
legacy, ensuring that its founding mission and values remain central to its ongoing work—
particularly within the bereavement community. This role honors and preserves the lasting 
impact of the Founder’s contributions while fostering future growth and sustainability. 

President and CEO 

The President & CEO leads the organization with compassion and strategic vision, ensuring 
that all programs and services effectively support individuals and families experiencing 
grief. Working closely with the Board of Directors, this person guides the organization’s 
mission, oversees day-to-day operations, and fosters a strong, value-driven team of 
culture. The President & CEO is responsible for fundraising, community partnerships, 
financial oversight, and representing the organization within the bereavement and 
nonprofit communities. This role requires empathetic leadership, strong communication 
skills, and a deep commitment to helping others navigate loss and healing. 

Vice President 

The Vice President supports the President & CEO in leading the organization and serves as 
a key advisor and collaborator in carrying out the nonprofit’s mission. They help guide 
strategic planning, assist in managing board responsibilities, and may step in to lead 
meetings or represent the organization when the President is unavailable. The Vice 
President also plays an active role in supporting programs and community relationships. 
This role is ideal for a compassionate leader who is deeply committed to helping 
individuals and families navigate grief, and who thrives in a supportive, team-oriented 
environment. 



Secretary 

The Secretary plays a key role in keeping the organization organized and informed. They are 
responsible for maintaining accurate records of board meetings and keeping important 
documents up to date. The Secretary supports the smooth flow of information across the 
organization and helps ensure transparency and accountability in all board-related 
activities. This role is ideal for someone who is detail-oriented, organized, and committed 
to supporting the mission of helping people through grief. 

Treasurer 

The Treasurer oversees the financial health of the organization, working closely with the 
President & CEO and Board to manage budgets, monitor income and expenses, and 
ensure responsible use of funds. They provide regular financial updates, assist with 
fundraising planning, and help maintain transparency and accountability. This role is 
essential for long-term sustainability and is a good fit for someone who is comfortable with 
numbers and deeply committed to supporting individuals and families coping with loss. 

Director of Media Outreach 

The Director of Media Outreach is responsible for sharing the organization’s story and 
mission with the public. They manage social media, emails, website, and digital content to 
raise awareness and build community engagement.  This role is ideal for someone with 
strong writing, communication, and digital media skills, who is passionate about creating 
connections and visibility for grief support. 

Spiritual Outreach Lead 

The Spiritual Outreach Coordinator supports the spiritual well-being of those served by the 
organization. They help connect individuals and families with spiritual resources, provide 
comfort through interfaith or culturally sensitive practices, and collaborate with faith 
communities to broaden support within our community. This role requires deep empathy, 
strong listening skills, and a respectful understanding of diverse spiritual and cultural 
needs around loss and healing. 

Group Outreach Lead 

The Group Outreach Lead is a board member responsible for fostering a compassionate 
and supportive presence in the nonprofit Facebook group for bereaved individuals. Key 
duties include creating and engaging with remembrance posts, engaging in auto generated 
posts, tagging fellow board members to encourage participation, and helping ensure all 
interactions reflect kindness and empathy. The role focuses on maintaining a warm, visible 
presence from the board and honoring community members' experiences. Time 
commitment is approximately 1–3 hours per week. 



Article IV: Volunteer Committees 

Board members have the authority to recruit volunteers to support various organizational 
tasks. While volunteers are not required to be members, they must align with and uphold 
the mission and values of the organization. 

Committees may be established to oversee key initiatives such as event planning, outreach 
efforts, content creation, guest speaker coordination, and fundraising activities. Volunteers 
will work within these committees and report directly to the designated Board members 
responsible for their respective areas.



Article V: Election & Terms 

Election and Succession of Board Members 

Appointment and Election Process 

- Board members may be appointed and/or elected by the President of the Board.

- Each board member may serve up to two consecutive terms of three years each.

- Board Member Succession

- The succession of board members shall follow an orderly transition process to
ensure continuity of leadership.

- Procedures for succession may include mentorship, nomination, and formal approval by
the Board.

Nomination Process 

- Potential successors may be nominated by existing board members or recommended by
leadership. Candidates should meet established qualifications and align with the 
organization’s mission. 

Approval & Appointment 

- The President of the Board may officially appoint or approve elected candidates. The
board may review and vote on nominations if applicable. 

Transition & Mentorship 

- Outgoing board members may mentor incoming successors to ensure a smooth
transition. Key responsibilities, policies, and historical context should be communicated 
effectively. 

Formal Integration 

- New board members should be introduced to the organization and their roles.
Leadership responsibilities and expectations should be outlined clearly. 



Article VI: Ethical Conduct and Accountability 

- Integrity and Honesty – Board members shall act with honesty and integrity
in all matters relating to their role within the organization. Any misrepresentation
of credentials, experience, or qualifications is strictly prohibited.

- Verification of Credentials – All board members must ensure that any
professional titles, certifications, or qualifications presented to the organization
are accurate and verifiable. If verification is requested, the board member must
provide supporting documentation.

- Ethical Accountability – Any board member found to have knowingly
misrepresented their credentials or experience may be subject to corrective
action, including but not limited to formal warnings, removal from leadership
positions, or dismissal from the board, as determined by a majority vote.

Article VII: Conflict of Interest Policy 

Conflict of Interest Policy 

Board members are required to disclose any potential conflicts of interest to ensure 
transparency and ethical governance. A conflict of interest arises when a board 
member’s personal, financial, or professional interests could interfere with their 
ability to make objective decisions in the best interest of the organization. 

Examples include: 
▪ Having a financial stake in a business or organization that interacts

with or benefits from the nonprofit.
▪ Engaging in transactions where personal relationships may

improperly influence decision-making.
▪ Holding leadership positions in other organizations that may compete

with or affect the nonprofit’s operations.

All decisions must prioritize the best interests of the nonprofit, avoiding any actions 
that serve personal benefit. A formal process shall be established for identifying, 
reviewing, and addressing conflicts to maintain integrity and accountability within 
the board. 



Article VIII: Financial Management 

Section 1: Fiscal Responsibility 

From Grief to Hope Inc. shall maintain sound financial practices to support its mission, 
ensuring transparency, accountability, and compliance with all applicable laws. 

Section 2: Fundraising & Revenue 

The organization shall raise funds annually with a primary goal of securing at least $25,000 
to cover program expenses, including guest speakers and related activities. Fundraising 
efforts may include donations, grants, sponsorships, and fundraising events. 

Section 3: Budgeting & Allocation 

Funds shall be allocated based on organizational priorities, with program-related expenses 
taking precedence. The Board of Directors shall approve an annual budget outlining 
expenditure. 

Section 4: Financial Oversight 

The Treasurer or committee shall oversee the organization's finances, maintain accurate 
records, and ensure responsible fund management. Bi-Annual financial reports should be 
presented to the Board of Directors. 

Section 5: Compliance & Audits 

The organization shall comply with all financial regulations and may conduct periodic 
audits or reviews to ensure fiscal integrity. 



Article IX: Dissolution Clause 

- If the organization dissolves, remaining assets must be distributed to another nonprofit
with a similar mission.

- No board member or individual may personally benefit from the dissolution of the
organization.

Article X: Amendments to Bylaws 

- Bylaws may be amended by a two-third vote of the Board.

- Proposed amendments must be submitted in writing and reviewed before voting.

Article XI: Indemnification & Liability 

Board members are volunteers and not employees of the organization. They each provide 
services to the community independently of their board roles and should maintain 
appropriate insurance to protect themselves against legal claims related to their 
professional duties. 

- Indemnification Clause 

From Grief to Hope Inc. shall not be held liable for any actions, decisions, or negligence of 
board members, volunteers, or participants, as they operate independently and are not 
under the organization's direct supervision or managerial control. 



Signature Page 

Bylaws From Grief to Hope Inc. 

 

We, the undersigned, hereby acknowledge our respective roles and responsibilities as 
outlined in these bylaws. By signing below, we affirm our commitment to uphold the 
mission, values, and governance structure of From Grief to Hope Inc. This document is 
officially validated as the governing framework for our organization. 

Board Leadership 
 

Founder Emeritus - Estrella Alvarez-Tinch 

Signature:                                                                            

Date:                                               

 

President and CEO- Kate Gray 

Signature:                                                                            

Date:                                        

 

Vice President- Rachel Pearson 

Signature:                                                                            

Date:                                        

 

By signing this document, we affirm our understanding and acceptance of our duties, and 
the regulations set forth in the bylaws of From Grief to Hope Inc. 

Electronic Signature Validity 

"Signatures for this document may be executed electronically and shall be considered 

legally binding. Electronic signatures, whether digital or typed, shall hold the same 

validity as handwritten signatures in accordance with applicable laws and regulations, 

including but not limited to the U.S. 

Electronic Signatures in Global and National Commerce Act (ESIGN) and the Uniform 

Electronic Transactions Act (UETA)."

Estrella Alvarez-Tinch (Oct 29, 2025 18:20:40 EDT)
Estrella Alvarez-Tinch

29/10/2025

Kate Gray (Oct 30, 2025 11:32:28 EDT)

30/10/2025

Rachel Pearson (Oct 30, 2025 11:34:17 PDT)

23/10/2025
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